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Timeline

ON TO 2050 development timeline
Draft plan Plan adoption

Prioritize capital projects
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SELECT

IDENTIFY EVALUATE

Create financial plan

|
Assess future scenarios
e |

Develop regional socioeconomic forecast

|
Evaluate existing conditions
_—

Analyze potential policies and strategies

2017 2018

ONGOING ENGAGEMENT

ENGAGEMENT INTENSIVE PUBLIC EN- PLAN RELEASED FOR
GAGEMENT PUBLIC COMMENT

ACTIVITIES




Background

A Experience since development of GO TO 2040 has shown that many
communitiesin the region wish to be partners implementing, butlack
capacity or face barriers that could be overcome with targeted assistance.

A Increasing municipal capacity can achieve a broad set of positive

regionaloutcomes
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A This project will develop strategies to improve municipal capacity
regionwide, and coordinate with partners to assist communities with

Issues that transcend land use and transportation



Process

A Phase 1: Understanding the municipal capacity
landscape

- Convene a resource group with expertise in municipal operations, financadamuhistration

- Analyzeresults of previously completed surveys of a broader muniepédlence

- Convene focus groups to soliadditional input and feedback from communities throughout
the region

A Phase 2: Developing a vision of increased municipal
capacity

Identifyand gain agreement on a set of strategies for CMAP and its partners to pursue to
assist municipalities in growing their capacity, with a focus on ability to implement ON TO

2050

A Phase 3: Assessing future needs

- Preparea final report detailing findings, including key barriers to municipal capacity, as wel
barriers to potentiakolutions



Project Timeline
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Draft Scope

Develop Resource Group

Pre-project -
Draft Resource Group Overview 2

Develop Engagement Strategy

la: Develop RG Mission Statement
1b: Literature Review & Definition Memo
(CMAP) 2

1c: Metrics Analysis 13]

1e: Analyze Municipal Survey Results
(CMAP) 13} H

1d: Peer MPO scan (CMAP) 23
1f: Assess GO TO 2040
recommendations: Shared Service
Delivery (MPC) 23
Phase 1: 1g: Assess GO TO 2040
Understanding the |recommendations: Tax Policyand Fiscal
municipal capacity |Conditions (CMAP) 23
landscape 1h: Assess GO TO 2040
recommendations: Consolidation (CMAP) 17

1i: Assess GO TO 2040

recommendations: Financial Admin, HR,
and Prof Development (MPC) 17|
1j: Assess GO TO 2040
recommendations: Infrastructure (MPC) 17|

1k: LTA project outcomes scan (CMAP) 17

1I: Present Initial Findings to Committees H]| Hi

1m: Convene Focus Groups F F F E

1n: Draft Focus Group Outcomes Memo 2

. [2a: Review wilnerable populations memo
Phase 2: Developing|and pemographic Snapshot E
vision of increased
municipal capacity

2b: Draft white paper outline (MPC) 2
2c: Draft white paper (MPC) 1

. 3a: Develop strategies/conduct future
Phase 3: Assessing [needs assessment
future needs

3b: Draft Strategy Paper (CMAP) H Hi




Resource Group Members
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McHenry County

Will County Government League
Cook County
TeskaAssociatesinc
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MPC will convene a series of focus groups to discuss
capacity with experts and stakeholders:

A Mayors & Village Presidents

A Infrastructure, Utilities, and Service Delivery
A Finance and Administration

A State and County Employees

A LowekrcapacityCommunities

A Economidevelopment

A CMAP Local Technical Assistance (LTA) Staff




Defining and Measuring
Municipal Capacity




Defining Municipal Capacity

CMAP staff proposes that municipal capacity be
defined asthe ability of a municipality to ensure
services are provided on a sustained basis In pursuit of

Its own objectives



Capacity Metrics

Vietrc type

Property tax base
growth

Total revenue

Home rule status

Existence of a CIP

Age of comp plan

Change in EAV between 2007 and Driver of capacity
2014

2014 total revenue, divided by total Driver of capacity
residents and employees and
normalized for fire services

Whether a municipality has home Driver and outcome
rule status of capacity

Whether a municipality has a capita Outcome of capacity
improvement plan

Year of most recent comprehensive Outcome of capacity
plan



Property Tax Base Growth
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Property Tax Base Growth

Percent Change in EAV
(2007-2014)

-55.2% - -30.1%

| -30%--10.1%
B -10% - 90.2%

N CMAP



Total Revenue

Revenue per resident and employee, 2014

in 4 quantiles

1st quartile (Lowest revenue)

:l 2nd quartile

- 3rd quartile

- 4th quartile (Highest revenue)

No data available



Home Rule Status
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Does your municipality have a current CIP?

| Yes (149)

No response (61)

| No(75)

N CMAP




Age of Comprehensive Plan
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Most Recent Comprehensive Plan Updates by Year
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Age of Comp Plan




